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Overview

• Who are we? 
Why are we here?

• Where we were

• Where we are

• Where we’re going
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The Working Group

• Coordinate & harmonize 
software acquisition workforce improvement efforts 

of the individual services & OSD-ATL 
as they pertain to education & training



5
Software in Acquisition WorkshopSoftware in Acquisition WorkshopIm

pr
ov

in
g 

So
ftw

ar
e 

A
cq

ui
si

tio
n 

Ed
uc

at
io

n 
&

 T
ra

in
in

g
Im

pr
ov

in
g 

So
ftw

ar
e 

A
cq

ui
si

tio
n 

Ed
uc

at
io

n 
&

 T
ra

in
in

g

The Working Group

• Coordinate & harmonize 
software acquisition workforce improvement efforts 

of the individual services & OSD-ATL 
as they pertain to education & training



6
Software in Acquisition WorkshopSoftware in Acquisition WorkshopIm

pr
ov

in
g 

So
ftw

ar
e 

A
cq

ui
si

tio
n 

Ed
uc

at
io

n 
&

 T
ra

in
in

g
Im

pr
ov

in
g 

So
ftw

ar
e 

A
cq

ui
si

tio
n 

Ed
uc

at
io

n 
&

 T
ra

in
in

g

The Working Group

• Coordinate & harmonize 
software acquisition workforce improvement efforts 
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Previous Efforts

• SMRT report (SAMEWG)

• Individual services (e.g., AFSSIP, SPII)
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Navy’s SPII

• For each discipline

– Determine required competencies/knowledge

– ID available education & training

– Determine sufficiency / necessity / gaps

• Started with PM
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Navy’s SPII

• Short-term mandated courses

– SAM 101
– SEI CMMI

• Push-back from field
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What we’ve done so far

• SATEWG kickoff meeting – Aug 08

• “Formed”

• Reviewed past & recent past

• Developed plan of attack

• “Storming”
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Example Competencies
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Model Responsibility and Functions

“9 Competencies”

What sub-specialties 
you need

PM ITdesignation WPNdesignation

Level 1
Level 2
Level 3

Level 1
Level 2
Level 3

Level 1
Level 2
Level 3

Expert plus-ups Expert plus-upsExpert plus-ups

FIP
T

FIP
T

FIP
TFIPT role

SMRT or 
other 
study role

DAU role

AFIT, NPS, 
private 
university role

Core Plus and Program Requests for skill drives down

FIPT drives skill drives down to DAWIA level

Career or Designator drives down

Who owns designator, 
career requirements 
AND provides supply?

Who updates
FIPT requirements?

Who drives/funds 
expert 
requirements ?

Expert skill plus-ups match unique Program needs

“field”“field”
“field”

Horizontal competency fusion across FIPTs
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Issues

• Have SAM courses become too IT-focused?

• How do we incentivize SWEs & others to become 
experts?
– How do we identify SW-intensive positions?
– How do we identify SW experts?
– How do we get them promotions, etc?

• Leverage Core-Plus…
… but what about those at Level 3?
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Issues

• Don’t want to add more courses

• What gets displaced if SW material added to 
existing courses?

• Can case studies & exercises be made software- 
intensive?
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Issues

• Leverage existing PCE programs as appropriate
– Where are the gaps?

• Graduate degrees
– Lead time for

• Student selection
• Faculty plus-up*

• Program emplacement and/or modification

– Push vs pull
* Civilian Institute introduces other issues

• Baccalaureate degrees?
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Issues
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Ideas bounced around…

• Move SAM to SPRDE or other board?

• SAM 101 for all …
… plus career-field specific SAM courses

e.g., “SAM 151”

• CLMs

(long term) inter-field “SW Chair”
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Where to from here?

• SATEWG Charter

• PM competencies
– Low-hanging fruit
– This week…
– …and the next dozen weeks

• Other career fields
– Repeatable process
– Engineers probably next
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Discussion
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